Brisbane to Keppel Tropical Yacht Race 2026- Race Report by KaSToR

343 nautical miles to sail from Brisbane to Keppel Island aboard our First 44.7—it’s tempting,
especially since we're promised we’ll be able to swap our skipper’s wetsuit for shorts and a T-shirt.

First 44.7

POLAR DIAGRAM

A quick look at the polar made me realise that I'll need to
avoid TWA 100s in light winds and opt for TWA 110s to 140s depending
on the wind strength.
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A 1.00 am start doesn’t really suit me. | don’t even think | was able to take L Sk
part in the previous race because the start is followed by rounding buoys;
that’s tricky for me at night!

There’s a bit of a silver lining this year, though: there’s not much wind at the start, and the first buoy will be
rounding after the 6.30 am local time GRIB. So I've decided to take part.

Here we go for a nice gybe in the middle of the night.

This morning, | realise that my main rivals will be Mirek,
CriticalHippo, rafa, ... and a few others. And they’ll be '
tough opponents because they’ve pulled ahead.

Mirek and Critical gained about thirty seconds on rafa
and me overnight.
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The next section of the race isn’t ideal for making up time.

But at buoy NW12, I'm in second place behind Mirek, as Hippo has strayed slightly from the optimal route.

I’'ve got a few more seconds to try and take the lead, and above all, | mustn’t lose any time or risk dropping
back.



This section is already going better for me.

Having made the same choices as Mirek,
~ the difference is minimal but will work in
my favour, and | find myself in the lead at
buoy NW4. By a few seconds.
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Here we are at the section where I’'m set to
lose the race for the first time. Mirek opts for
speed on his tack, going west. | realise that if
he tacks to rejoin my course, he’ll have built
up a significant lead.

Contrary to that, and fortunately for me, he
chose to tack a little later, which meant he’d
be facing lighter winds for the rest of the leg.
It was impossible at that point to gauge the
gap before the end of the next leg.
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As the end of the leg, I'm relieved to see that I’'m finishing it with a
slight lead.

My relief is short-lived, however, as | decide to tack four times to
reach the mark and realise that Mirek had only planned two! Ouch,
ouch, ouch...




At the buoy, the two choices seemed to have been equally effective, since my slight lead remained the same.
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The next section doesn't add much. Even though the routes chosen are identical, there are a few minor
differences, but the gap remains constant.

On the other hand, we've opened up a lead over the field, and we're looking to secure the top two spots on the
podium with relative ease.

Just a little anecdote: | got too close to Polmaise Reef, to the point that Mirek tried to warn me via the messaging
system. As it turned out, it was a false alarm, and | was able to keep acting as his pacer...

That was some real sportsmanship, though!
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This photo gives you a sense of just how demanding the race is, with the fleet scattered like pieces of a puzzle.
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We're nearing the end of the race, and it’s still anyone’s game. | execute my final gybe carefully, but | see Mirek
continuing straight ahead!

Could he have chosen to round Great Keppel Island from the north—a move that seems like a losing bet?

No, Mirek gybes in turn, and | realize my huge mistake: he’ll benefit from two favorable factors—a stronger wind
and a much more favorable angle.

The first option | quickly consider is a double gybe to regain my position, but that would put me in second place.

The second option | settle on is to cross my fingers and try to sail straight toward the tip of Great Keppel Island for
two hours....

After half an hour, I've lost more than a third of my lead, so it seems like a lost cause.
An hour later, two-thirds of my lead had melted away.

And in the end, as our courses converged, the gap narrowed, and | was left with just a few seconds’ lead—it’s all
going to come down to the finish line!
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Mirek chooses a route further south with the best angles to cross the southern end of the line. Thanks to this, he

regains the lead, but we both know it’s only temporary.

The winds are even stronger to the north this time, and at first, | prioritize wind strength over angle. As | approach
the line, | shift back to prioritizing angle but still benefit from stronger winds.

And that allows me to retake the lead a few meters before crossing the line.

It was a demanding race, but an exciting one to experience from the front, as the two boats, the WRmirekd and
the KaSToR, were neck and neck the entire time (34 seconds between them at the finish, while the third- and
fourth-place finishers were more than 10 and more than 20 minutes behind, respectively)....

Thanks and congratulations to Mirek, who pushes me to surpass myself to stay in contact, allowing me to learn
once again.

Congratulations to Rafa, who complete the podium.

But congratulations to everyone as well, because once you’re at the back of the pack, the weather conditions
aren’t the same—but the effort to sail well certainly is!
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